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ABSTRACT: Our rapidly evolving world, where change is commonplace and often daunting, presents pressing 
challenges, including resource depletion, environmental degradation, and socio-cultural complexities. Amidst these 
forces, architectural design urgently demands creative and sustainable solutions (Pour and Sinclair 2015). Design 
potency, relevance, and fit require critical reassessment, recognizing the built environment’s profound impact on 
quality of life. While essential across building typologies, these needs are most pronounced in housing design. The 
cultural pluralism and ethnic diversity of a country such as Canada shapes diverse lifestyles, and therefore 
necessitates dwellings that are mixed-income, mixed-purpose, agile, adaptable, and sustainable (Kendall 1999). 

This paper presents research deploying unconventional design approaches, including the crafting of a novel five-
step methodology juxtaposing agility and innovation. This research critically examines notable conceptual 
frameworks: notably Gordon's 3Ls, Elkington’s Triple Bottom Line, Sinclair's Holistic Framework for Design + 
Planning, and Imam's Agile Architectural Framework. Ultimately, such models are assessed against prominent 
architectural landmarks –the new Calgary Central Library (Architects: Snohetta + DIALOG), MacKimmie Tower 
(Architects: Ron Thom, renovated by DIALOG), and Habitat 67 (Architect: Moshe Safdie). Through comparative 
analysis, this study identifies deficiencies within aforesaid frameworks, synthesizing findings to develop a hybrid, 
more efficacious and durable model —the Transformation Framework. This approach necessitates a thorough 
understanding of these conceptual frameworks and their applicability in the evolving context of architectural design. 
Rethinking design at a base level broadens its relevance across typologies, with housing as a primary focus yet 
extending beyond. As part of a larger research agenda, this paper highlights core concepts and proffers strategies 
underpinning this novel hybrid approach. 

It is important to stress that identified frameworks, understandably shaped by the condition and constraints of their 
respective periods, necessitate reconsideration. Accordingly, this study rethinks more timeless attributes—
longevity, adaptability, and diversity —to better address contemporary and emerging demands. Shifting from 
isolated evaluations, it advances a broader, integrative perspective to pave the way for the convergence of a more 
diverse architectural set of principles (Bahonar and Sinclair 2023). The Transformation Framework offers a novel 
paradigm with the potential to empower users, promote sustainable practices, and encourage responsive 
environmental design. This research highlights an innovative and timely step toward holistic, enduring approaches 
to design. The model has meaningful applicability to housing and other typologies -- drawing from the past, 
embracing the present, and anticipating the future. 
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INTRODUCTION  
As the third decade of the 21st century unfolds, the architectural landscape is marked by a period of profound 
changes. The global pandemic, socioeconomic shifts, and heightened environmental awareness have prompted a 
revaluation of architectural paradigms once adequate for simpler times (Bahonar and Sinclair 2023). Today's 
architecture is not merely about erecting structures; it demands resilience, adaptability, and an acute response to 
dynamic challenges like public health crises, climate change, and evolving societal norms (Rogers 1998; Sinclair 
2023). 
 
This context sets the stage for a critical examination of existing architectural frameworks. Traditional models, while 
foundational, may lack the comprehensive adaptability required in the rapidly changing architectural environment. 
This paper builds upon the groundwork laid in previous research, critiquing and expanding upon established 
frameworks like Gordon's 3Ls, Elkington’s Triple Bottom Line, Sinclair's Holistic Framework for Design + Planning, 
and Imam's Agile Architectural Framework. The research uniquely juxtaposes these four models against three case 
studies: the new Calgary Central Library (Architects: Snohetta + DIALOG), MacKimmie Tower (Architects: Ron 
Thom, renovated by DIALOG), and Habitat 67(Architect: Moshe Safdie), as paradigms of modern architectural 
excellence, to uncover potential gaps and synthesize a more effective model (Figure 1). In response to these 
insights, this study introduces a Transformation Framework, a novel conceptual model tailored to contemporary 
architectural needs. The Transformation Framework represents an evolution in design thinking, intertwining agility, 
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sustainability, and user-centric considerations to form a responsive and holistic approach to architectural 
challenges. By bridging theoretical underpinnings with practical applications, this paper aims to contribute a 
meaningful addition to architectural design discourse while maintaining relevance across various building 
typologies. 
 

 
 
Figure 1: Selected contemporary architectural case studies. From left to the right: the new Calgary Central Library (Architects: 
Snohetta + DIALOG, Location: Calgary, Alberta, Canada), The MacKimmie Tower (Architects: Ron Thom, renovated by DIALOG, 
Location: Calgary, Alberta, Canada), and Habitat 67(architect: Moshe Safdie, Location: Montreal, Quebec, Canada). Source 
(From left to right): (Sinclair 2023) (Bahonar 2024) (Gabrieled 2013) 

 
1.0 BACKGROUND – EXPLORING THE EXISTING FRAMEWORKS 
 
In this architectural discourse, four principal frameworks have emerged, each marking a significant evolution in the 
field. Sir Alex Gordon’s 3L’s Framework, introduced in the early 1970s, presents a pioneering approach with its 
emphasis on "loose fit, long life, and low energy". This framework reflects a deep understanding of sustainability, 
advocating for designs that are durable, adaptable, and resource-efficient – a reflection of the environmental 
consciousness growing in architecture at the time (Imam 2022). In the mid-1990s, John Elkington introduced the 
Triple Bottom Line (TBL) framework, expanding the perspective of architectural sustainability to encompass 
economic, social, and environmental dimensions. TBL’s holistic approach evaluates the financial viability, 
community impact, and ecological considerations of architectural projects. This framework resonates with a growing 
awareness of the interconnectedness of financial responsibility, social equity, and environmental stewardship in 
architectural practices (Elkington 2013). Established in 2009, Sinclair’s Holistic Framework for Design + Planning, 
offers a comprehensive methodology addressing urban and architectural design challenges. It highlights four key 
action areas: Agility, Fitness, Diversity, and Delight. Agility emphasizes responsive and adaptable design, while 
Fitness addresses the appropriateness of the design in relation to community needs. Diversity advocates for varied 
land uses and inclusivity, and Delight focuses on the aesthetic and emotional impact of architectural spaces. 
Sinclair's framework seeks to reconcile fragmented aspects of urban design, advocating for a responsive and 
integrated approach to environmental design (Sinclair 2009). As the most recently established framework among 
the four, Salah Imam's Agile Architectural Framework emphasizes the integration of agility in architectural design. 
This framework is geared towards creating buildings that are adaptable, flexible, and sustainable, focusing on 
enduring and responsive design. It incorporates a multi-criteria decision-making process, addressing physical, 
functional, economic, technological, social, legal, and political aspects of building projects. Imam's approach is 
characterized by its holistic perspective, blending open building concepts, holistic design, and systems thinking to 
craft buildings capable of evolving with their environment. This agility-oriented framework is particularly relevant in 
the face of the dynamic and uncertain nature of modern architectural demands (Imam and Sinclair 2022). 
 
It is important to mention that these frameworks, each a product of its time, share a common objective: namely, to 
address the evolving demands of architecture. They reflect an adaptive discipline, responsive to the challenges and 
opportunities presented by their respective eras. The study of these frameworks offers insights into the progression 
of architectural thought, highlighting the shift from examining frameworks in isolation to a more interconnected and 
diverse approach. This evolution signifies a move towards a more nuanced understanding of architecture, one that 
recognizes the complex interplay between environmental, social, and economic factors (Bahonar and Sinclair 2023; 
Sinclair 2023). 

 
2.0 METHODOLOGY 
 
The methodology of this paper revolves around a nuanced exploration and application of architectural frameworks 
in real-world contexts. It begins with an in-depth theoretical analysis of established frameworks such as Gordon's 
3Ls, Elkington’s Triple Bottom Line, Sinclair's Holistic Framework, and Imam's Agile Architectural Framework. This 
step involves a critical review to understand each framework's principles and to assess their relevance to current 
architectural challenges. Following the theoretical review, the paper then focuses on applying these frameworks to 
three tactically selected case studies: the new Calgary Central Library, MacKimmie Tower, and Habitat 67. These 
case studies are analyzed through the lens of the aforementioned frameworks, assessing their applicability and 
effectiveness in practical scenarios. This comparative analysis is to identify the strengths and limitations of each 
framework in real-world applications. 
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Figure 2: The Five-Step Methodological Diagram. Source: (Bahonar and Sinclair 2024) 
 
The findings from this analysis are then synthesized to conceptualize the Transformation Framework. This synthesis 
involves integrating the effective elements of the reviewed frameworks while addressing their identified gaps. The 
Transformation Framework is posited as a more comprehensive, adaptive, and responsive model to modern 
architectural needs. Lastly, the paper aims to outline the potential application of said framework in architectural 
practice, demonstrating its utility in addressing the complexities of contemporary design challenges. This 
methodology aims to make a balance between theoretical examination and practical application and to provide a 
robust foundation for the development of a new architectural framework. 

 
3.0 MAPPING PARAMETERS AND IDENTIFYING POTENTIAL GAPS IN EXISTING FRAMEWORKS, 
A CASE-CENTRIC ANALYSIS  
 
In launching this comprehensive section, we probe into a series of architectural principles, as discerned in the 
designs of the New Calgary Central Library (CCL), MacKimmie Tower, and Habitat 67. These principles, emerging 
from an extensive research study, are not only pivotal in the creation of the new framework but also exhibit various 
levels of integration within these architectural case studies. This examination enriches our understanding by 
dissecting each principle, providing a thorough analysis of their application within and influence upon these 
landmark projects. The approach adopted here ensures that every principle is carefully considered, both in isolation 
and as part of a cohesive architectural narrative, thus forming a detailed and meaningful exploration of modern 
architectural design and its frameworks. 
 
3.1. Sustainability 
 In architectural sustainability, the emphasis is to minimize the environmental footprint throughout a building's 
lifespan. This approach prioritizes efficient use of resources while considering both ecological and societal impacts 
(Bennetts et al. 2003). In that regard, sustainability includes environmental stewardship, regenerative resources, 
and lifecycle impact, in modern architectural design.  
 
3.1.1 Environmental stewardship: The new Calgary Central Library, with its use of green building materials and 
energy-efficient systems, exemplifies a commitment to environmental sustainability, a hallmark of contemporary 
public architecture. The new Calgary Central Library's design, targeting LEED Gold certification, features 
sustainable elements like low-iron glazing and triple glazing for enhanced thermal efficiency, alongside a skylit 
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atrium for natural illumination, exemplifying its commitment to Environmental Stewardship (Schwartz 2017) 
(Snøhetta 2023). 
3.1.2. Regenerative resources: MacKimmie Tower's renovation, targeting LEED Gold certification, incorporates 
solar energy systems and other passive climate techniques such as natural ventilation, heat recovery and thermal 
mass, showcasing the importance of regenerative resources in educational buildings (DIALOG 2024).  
3.1.3 Lifecycle impact: Habitat 67, with its long-lasting modular design, emphasizes the concept of lifecycle 
sustainability in residential architecture, demonstrating the need for durable and enduring structures (Baker 1997). 

 
Upon examining the architectural frameworks, Sinclair's Holistic Framework addresses these aspects of 
sustainability under “durability”, “resources” and “balance natural | built” action areas focusing on environmental 
consciousness and sustainable practices. Also, Gordon's 3L's, aligns with the "low energy" and "long life" aspects, 
which can be interpreted as regenerative resources and long Lifecycle Impact. Elkington’s Triple Bottom Line, 
covering sustainability broadly, with its spatial focus, briefly touches upon these specific elements of sustainability 
in architectural design. Imam's Framework, as outlined in his work on advancing agility in the built environment, 
prominently feature sustainability as a central theme. Within its structure, the framework addresses sustainability in 
various subsections, touching on key aspects such as energy balance, the use of reused materials, and principles 
of the circular economy. These elements are indicative of a comprehensive approach to sustainable design, 
emphasizing resource efficiency and environmental responsibility in architectural practice. 
 
3.2. Adaptability and flexibility  
According to Estaji (2017), researchers and architects use the term flexible to describe physical changes and 
adaptable to describe non-physical changes. In other words, the ability to utilize space variously without making 
physical changes can be defined as adaptability. In contrast, flexibility refers to modifying the physical form of 
space (e.g., splitting, joining, extending, and merging spaces). It is common, however, for physical and functional 
changes to occur simultaneously (Estaji 2017). 
 
3.2.1. Modularity: Modular design is characterized by prefabricated units that can be easily assembled, 
reconfigured, or relocated, allowing for flexibility in the use of space. Habitat 67 stands as a prominent example, 
with its prefabricated concrete modules offering various configurations to accommodate different living needs. This 
innovative approach to residential architecture exemplifies the practical application of modular design, enabling the 
building to remain functional and relevant over time (Baker 1997).  
3.2.2. Future-proofing: In the MacKimmie Tower's renovation, future-proofing can be its adoption of a responsive 
façade system. This system adjusts to external environmental conditions, optimizing energy efficiency and interior 
comfort, thereby demonstrating a forward-thinking approach in architectural design to accommodate future 
environmental and technological developments (DIALOG 2024). 
3.2.3. Space utilization: A notable example of effective space utilization in the Calgary Central Library is the multi-
functional design of its interior spaces. The library features areas like the dynamic, configurable performance hall, 
which can be transformed for various events, from community gatherings to educational workshops. This versatile 
design approach exemplifies the library's commitment to maximizing space efficiency and adapting to diverse 
community needs (Snøhetta 2023). 
 
While the frameworks of Sinclair and Imam specifically address similar aspects of adaptability and flexibility, 
Elkington’s and Gordon's frameworks provide a broader, albeit less focused, perspective on these qualities. This 
analysis highlights the need for the Transformation Framework to integrate a nuanced understanding of adaptability 
and flexibility in architectural design.  
 
3.3. Resilience 
Resilience in architectural design ensures structures can withstand and adapt to both short-term disruptions and 
long-term changes (Liu et al. 2010). 
 
3.3.1. Adaptive design: Adaptive design in architecture provides the capability to modify structures for new uses 
or to meet changed conditions without extensive redesign or reconstruction. Habitat 67's innovative approach, 
featuring modular units that can be reconfigured, showcases a level of adaptability crucial in modern architecture. 
This modular concept seemed to be ahead of residential norms and remains a benchmark for adaptive design in 
residential architecture even now (Baker 1997). 
3.3.2. Structural integrity: The new Calgary Central Library's structural design, featuring a dynamic, geometric 
exoskeleton, provides not only aesthetic value but also structural robustness, a key aspect of architectural 
resilience. The use of innovative load-bearing structures in the library demonstrates a commitment to lasting 
structural integrity (Snøhetta 2023). 
3.3.3. Disaster mitigation: The MacKimmie Tower, particularly in its recent renovations, includes seismic 
retrofitting, a critical feature in disaster-prone regions. This proactive approach toward disaster mitigation is pivotal 
for modern buildings located in seismic zones (DIALOG 2024). 
 
Sinclair's Holistic Framework generally supports the principle of resilience, particularly through aspects of 
environmental design that ensure a building's endurance and adaptability. Gordon's 3L's Framework does not 
explicitly address disaster mitigation or adaptive design, but its "long-life" principle indirectly supports the idea of 
structural integrity and resilience. Elkington’s Triple Bottom Line broadly encompasses resilience under the umbrella 
of sustainability, although it may not specifically detail strategies like disaster mitigation. Imam's Agile Architectural 
Framework is the most aligned with the principle of resilience, especially under the subsection of durability, given 
its focus on agility and the capacity for buildings to respond to change. 
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3.4. Human-centric design  
The principle of Human-Centric Design, arguably overdue and imperative in contemporary architecture, 
encompasses health and well-being, user comfort, and accessibility. This approach is integral to creating spaces 
that are not only functional but also promote the quality of life for their users. 
 
3.4.1. Health and well-being: This subprinciple focuses on designs that promote the physical and mental health of 
occupants. Habitat 67, with its emphasis on natural light and community spaces, reflects a design that considers 
the well-being of its residents (Baker 1997).  
3.4.2. User comfort: Comfort in architectural design involves creating environments that are pleasant and 
conducive to the needs of the users. The Calgary Central Library's design, featuring ergonomic and user-friendly 
spaces, exemplifies the principle of user comfort.  
3.4.3. Accessibility: Accessibility, broadly understood and deployed, ensures that buildings are responsive to and 
usable by people of all abilities. The MacKimmie Tower's renovation includes features to enhance accessibility, 
such as barrier-free access and user-friendly navigation, reflecting an inclusive approach to architectural design. 
 
While each framework addresses human-centric design to some extent, Sinclair's and Imam's frameworks explicitly 
focuses on these sub-principles, underscoring the importance of designing spaces that cater to the physical and 
psychological needs of users. Gordon's 3L's Framework, while not explicitly focusing on human-centric aspects, 
indirectly supports them through its principle of "loose fit," allowing for adaptable spaces that can meet various user 
needs. Elkington’s Triple Bottom Line encompasses these aspects under its social sustainability dimension, 
focusing on the well-being and comfort of communities and individuals. This analysis highlights the need for the 
Transformation Framework to integrate a nuanced understanding of human-centric design, ensuring that 
architectural projects are not only environmentally and economically sustainable but also deeply attuned to the 
human experience. 
 
3.5. Community and culture 
The principle of Community and Culture, encompassing social cohesion, cultural heritage, and inclusive spaces, 
impacts how structures integrate into and enhance their communities in architecture. This principle emphasizes the 
role of architecture in fostering community engagement and preserving cultural heritage, ensuring spaces are 
culturally welcoming, accommodating, and inclusive to all. 
 
3.5.1. Social cohesion: This subprinciple focuses on creating spaces that encourage community interaction and 
social connections. Habitat 67's design fosters community interaction through its unique layout and shared spaces 
(Safdie 1967).  The Calgary Central Library serves as an exemplar, with its design facilitating community gatherings, 
events, and social interactions, thus strengthening social cohesion. 
3.5.2. Cultural heritage: This principle indicates on respecting and incorporating cultural heritage in architectural 
design. The Calgary Central Library incorporates indigenous art and design elements, reflecting cultural heritage.  
3.5.3. Inclusive spaces: This facet defines designing spaces that are socially accessible and welcoming to all 
members of the community, regardless of their background or abilities. This concept goes beyond physical 
accessibility, focusing on fostering a sense of belonging and community engagement for everyone. MacKimmie 
Tower, in its design for inclusive spaces, focuses on creating areas that encourage collaborative learning and 
interaction among a diverse student and faculty population. These spaces include group study areas, seminar 
rooms, and communal lounges. These areas are designed not just for academic purposes but also to foster social 
interaction, allowing people from different backgrounds and disciplines to engage, exchange ideas, and build a 
sense of community. 
 
Each case study illustrates a unique application of the Community and Culture principle, revealing varying degrees 
of emphasis in the existing frameworks. The integration of community and culture in architectural design is variably 
represented across these frameworks, with each offering unique insights into how buildings can serve as catalysts 
for social cohesion, cultural preservation, and inclusivity. Sinclair's Holistic Framework covers these aspects to 
some extend under the ‘Diversity’ Action area as ‘Mix of Users’, emphasizing the importance of cultural and social 
considerations in design. Gordon's 3L's Framework, while not explicitly addressing community and culture, under 
the loose fit principle indirectly supports spaces that can cater to diverse cultural and community needs. Elkington’s 
Triple Bottom Line similarly addresses these concerns through its social sustainability dimension, emphasizing the 
importance of community engagement and cultural preservation. Imam's Agile Architectural Framework, with the 
subsection of community engagement under social wellness, travels in directions that support the creation of 
inclusive and culturally sensitive spaces. 
 
3.6. Technology and innovation 
This principle focuses on integrating advanced technological solutions into architecture for enhanced functionality 
and greater efficiency. 
 
3.6.1 Digital integration: This subprinciple refers to the seamless incorporation of digital technologies into the 
fabric of building design to enhance user interaction and operational efficiency. A structural example of digital 
integration in the Calgary Central Library is its RFID (Radio-Frequency Identification) system. This technology 
enhances user interaction and operational efficiency by streamlining the borrowing processes (Snøhetta 2023). 
3.6.2. Smart systems: Smart systems involve the use of intelligent automation and control processes to manage 
building operations, which can significantly improve energy efficiency and user comfort. A good example of smart 
systems in MacKimmie Tower is its advanced building automation system. This system intelligently controls heating, 
ventilation, air conditioning (HVAC), and lighting to optimize energy use and enhance occupant comfort (DIALOG 
2024). The integration of sensors and automated controls allows the building to adjust to different occupancy levels 
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and environmental conditions, significantly improving energy efficiency while maintaining a comfortable and 
adaptive learning environment. 
3.6.3 Performance analytics: This quality involves using data-driven approaches to optimize building performance. 
The MacKimmie Tower, with its focus on sustainable renovation, employs advanced analytics to ensure its new 
features, such as solar energy systems, perform optimally and contribute to the building's overall energy efficiency. 
 
Each of the four frameworks under study offers varying degrees of alignment with the principle of Technology and 
Innovation, highlighting the evolving role of technology in architectural design. Gordon's 3L's Framework, while not 
explicitly focusing on technology, aligns with the principle through its "low energy" aspect, which can be achieved 
through smart systems and performance analytics. Elkington’s Triple Bottom Line supports the integration of 
technology as part of achieving sustainable development goals. Sinclair's Holistic Framework indirectly addresses 
these technology and innovation subprinciples in its 'Agility' action area, highlighting the importance of adaptability 
and responsiveness in design, which can be enhanced through technology. Imam's Agile Architectural Framework 
under the ‘Technological Flexibility’ section directly correlates with this principle, advocating for the use of advanced 
technologies to enhance the agility and adaptability of architectural designs. 
 
3.7. Economic and ethical responsibility 
This principle addresses the balance between economic sustainability and ethical considerations in the pursuit of 
potent and appropriate architectural design. 
 
3.7.1. Economic viability: This subprinciple involves designing buildings that are financially sustainable over their 
lifespan. For instance, the Calgary Central Library, with its multifunctional spaces, represents an economically 
viable model by serving various community needs, and enhancing its long-term value. 
3.7.2 Ethical materiality: Ethical materiality focuses on using materials that are sustainably sourced and 
environmentally friendly. The MacKimmie Tower's renovation, given its LEED certified status, includes eco-friendly 
materials, exemplifies this commitment to ethical materiality (DIALOG 2024). 
3.7.3 Long-term value: Long-term value in architecture refers to creating buildings that remain valuable and 
functional over time. Habitat 67's innovative design, which has remained iconic and functional for decades, 
demonstrates this principle by providing lasting architectural value. 
 
Sinclair's Holistic Framework Under the ‘Agility’ main Action area defines ‘Materiality’, ‘Durability’, ‘Constructability’, 
and ‘Adaptability’, which holistically encompasses Economic and Ethical Responsibility to some degree. Gordon's 
3L's Framework, while focusing on "long life," may indirectly relate to economic viability and long-term value but 
does not explicitly address sub-principles such as ethical materiality. Elkington’s Triple Bottom Line addresses 
economic and ethical responsibility by integrating economic, social, and environmental dimensions in its 
sustainability approach. Imam's Agile Architectural Framework, though primarily focused on adaptability, implicitly 
under several sub-sections supports these aspects by advocating for responsible and sustainable design practices. 
 
3.8. Disaster preparedness 
This principle is crucial for ensuring that architectural designs are prepared for potential disasters, over a wide-
reaching array, focusing on risk management and recovery. 
 
3.8.1. Risk assessment: With its recent renovations focusing on sustainability and modernization, MacKimmie 
Tower includes risk assessment elements appropriate to its urban university campus setting. This involves fire 
safety enhancements, structural integrity measures for seismic activity, and systems to manage environmental risks 
such as extreme weather conditions (DIALOG 2024). 
3.8.2. Emergency response: Emergency response planning in architecture ensures buildings are equipped to 
handle crisis situations effectively. The new Calgary Central Library’s emergency responses, given its advanced 
construction, includes fire safety protocols, evacuation procedures, emergency communication systems, and areas 
designated for shelter during crise.  
3.8.3. Recovery planning: This subprinciple focuses on designing buildings that can quickly recover from disasters 
with minimal disruption. Habitat 67, given its unique modular construction, may have considerations for recovery 
and rebuilding in the event of a disaster, ensuring minimal impact on residents (Safdie 1967). 
 
While none of the frameworks comprehensively or explicitly address the principle of disaster preparedness, they 
each touch upon related aspects in different ways. Sinclair's Holistic Framework indirectly addresses disaster 
preparedness, particularly under the aspects of durability and adaptability, ensuring buildings can withstand and 
recover from disasters. Gordon's 3L's Framework, with its emphasis on long-life, indirectly supports disaster 
preparedness by advocating for durable and resilient structures. Elkington’s Triple Bottom Line encompasses these 
aspects under its environmental sustainability dimension, highlighting the need for ecological resilience. Imam's 
Agile Architectural Framework, while primarily focusing on agility, under several subsections indirectly supports 
disaster preparedness through its emphasis on adaptable and responsive design.  
 
It is important to mention that the case studies selected within Canada were chosen for their proximity to and 
‘engage-ability’ by the authors, allowing for personal exploration and a deeper understanding of their impact on 
users. These architectural landmarks are not only nationally recognized but have also gained international acclaim, 
winning prestigious awards for their innovative and impactful designs. These landmarks, celebrated for their design 
excellence, exemplify the essence of 'good architecture' as delineated by Sir Alex Gordon's principles of loose fit, 
long life, and low energy -- which today translates into the attributes of durability, flexibility, and sustainability (Imam 
2022). While these studies offer in-depth insights, the principles discussed are universally applicable, extending far 
beyond Canadian borders to reach architectural projects worldwide. 
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Moreover, the intersection of principles identified in this speculative and provocative discourse is reflective of the 
intricacies inherent in contemporary architecture. The contemporary architectural landscape, characterized by its 
multifarious demands, necessitates frameworks that transcend mere comprehensiveness to achieve specificity and 
detail. This characteristic is important for articulating distinct yet overlapping architectural themes, ensuring that 
each principle, while potentially intersecting with others, maintains its unique contribution. This approach enables a 
nuanced understanding of complex architectural challenges, ensuring that emergent frameworks are not only robust 
and adaptable but also meticulously tailored to address the varied dimensions of today’s urban and architectural 
contexts. 
 
CONCLUSION: INITIATING THE CONCEPT OF NEW AGILE + HOLISTIC ARCHITECTURAL 
FRAMEWORK (THE TRANSFORMATION FRAMEWORK) 
 

 
 
Figure 3:  The Transformation Framework Diagram. Source: (Bahonar and Sinclair 2024). 
 
As this paper draws to a close, it becomes imperative to encapsulate the essence of the Transformation Framework 
– a novel architectural paradigm that emerges from a confluence of insights gleaned from existing frameworks, 
enriched by the nuanced analysis of our critical case studies: the Calgary Central Library, MacKimmie Tower, and 
Habitat 67. The Transformation Framework transcends traditional architectural boundaries, embodying agility and 
holism as its core tenets, thereby addressing the multifaceted challenges of contemporary design. The inception of 
the Transformation Framework is rooted in the critical examination of Gordon's 3L's, Elkington’s Triple Bottom Line, 
Sinclair's Holistic Framework, and Imam's Agile Architectural Framework. Each of these seminal frameworks, while 
instrumental in their own right, collectively reveal certain gaps when juxtaposed against the dynamic demands of 
modern architecture. The Transformation Framework, thus, emerges not only as a creative amalgamation of these 
models but, more strategically, as a refined synthesis of same, meticulously crafted to plug gaps, to proffer more 
cohesion, to stand as more adaptive, and to assume a posture that is forward-looking with respect to architectural 
design. 
 
The Transformation Framework, while in its nascent stages, is not the sole focal point of the present research. 
Instead, it represents a specific culmination of a deeper exploration and opening understanding of architectural 
needs in a rapidly changing world. The journey to the Transformation Framework highlights a fundamental and 
pressing need for more nuanced, adaptable, and comprehensive approaches to architectural design, one that 
acknowledges the complexities today’s urban environments and the richness of today’s societies. The principles 
distilled from the analysis of existing frameworks and prominent case studies – sustainability, adaptability, human-
centric design, resilience, technological integration, and ethical responsibility – form a complementary and 
compelling mosaic of insights. These insights, while instrumental in shaping the proffered framework, also stand 
independently as guiding beacons for contemporary architectural practices. 
 
In essence, the journey to and beyond the Transformation Framework is a testament to the evolving nature of 
architectural design. It is a call to embrace complexity, to navigate change via agility, and to craft spaces that 
resonate with both the current zeitgeist and future aspirations. As the study, and its conceptual frame, reaches the 
current marker, it leaves open the possibilities for further refinement and evolution, inviting continued exploration 
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and innovation in the architectural field. Our times are fragile in many ways, yet promising in others.  Design matters 
across a dramatic swath of our lives, over a plethora of our built spaces and occupied places, and in ways that 
significantly impacts health and happiness. 
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